
1. Local Project1. Local Project

Oj
audiovisual art as a tool to construct 

community

Ojo al Sancocho film festival, the 

audiovisual art as a tool to construct 

community



1.1 Promoter(s)

Bogota’s Mayors Office, Ministry of Culture, CINEP peace program, District 
for Participation and Community Action IDPAC, Ciudad Bolivar Cultural Local Council, 
Rayuela
School, Vista Hermosa Hospital, Channel Five from La 
Corporation, 
social entities and organizations.  

Bogota’s Mayors Office, Ministry of Culture, CINEP peace program, District Institute 
for Participation and Community Action IDPAC, Ciudad Bolivar Cultural Local Council, 
Rayuela Cultural Foundation, Kirius XIX, Integral Art Center CAI, Eko-Audiovisual 
School, Vista Hermosa Hospital, Channel Five from La Estrella, Cinelibertad, El Espejo
Corporation, Semillas Creativas Community Library, mass media, art collectives, 
social entities and organizations.  



1.2 Context and main problem

A peripheral area, 
thousands of people arrive every day due 
the dislodgment caused by the armed 
conflict

A peripheral area, a territory where 
thousands of people arrive every day due 
the dislodgment caused by the armed 
conflict . 

The main question is how one becomes The main question is how one becomes 
aware of the importance of their role in 

building a community



1.3 Local project: vision and goals

Vision: 
Colombia makes itself socially present
construction of a film festival.

Vision: The community of Ciudad Bolívar in Bogotá, 
Colombia makes itself socially present through the 
construction of a film festival.

Goals: 
•Democratize the audiovisual culture in 
Colombia, and to promote a sense of 
community.
•Develop strategies that allow for the 
consolidation of the festival at the local 
level.



1.4 Local project: strategy

The festival has been a communication channel tool for developing awareness and empower The festival has been a communication channel tool for developing awareness and empower 
individuals in their community. This process has been accomplished by acknowledging the 
reality of their situation through images, sounds, story tales, rewarding and challenging 
experiences a local and national level.



1.5 Local project: structure

FICVAC

Sueños Films Sueños Films 
Colombia

Eko-Audiovisual 
School

Ciudad Bolivar Ciudad Bolivar 
Media Center

Team:
-
-
-
-
-
-

Team:
- Producer
- Director
- PR
- Media
- Logistics
- Administration

CIUDAD BOLIVAR COMMUNITY

organizations

GNO’s, 
fundations, 

social 
organizations

Public Public 
Authorities



1.6 Local project 1: activities and results

•
•
•
Eko
•

•Eko Audiovisual School worshop program
•Ciudad Bolivar Media Center workshop program
•Screen samples of audiovisuals produced at both    
Eko and the media center.
•Talks, conferences, photographic exhibitions. 

•The EKO Audiovisual School has produced the   
documentary series entitled “Ciudad Bolívar, Nuestro
territorio” (Ciudad Bolívar, Our Land) that is 
broadcast on national television.
• The community currently has more than 400 kids 
and teenagers that have already received instruction 
at the EKO school and the Media Center.
• As the result of the integration of students and 
professors, support and follow-up for “floating” 
projects can be initiated.  These projects will arise 
throughout the year as the result of encounters with 
other communities that become interested in 
implementing similar initiatives in their community.   



1.6.1 Local project: activity 1

EKO AUDIOVISUAL SCHOOL EKO AUDIOVISUAL SCHOOL 
WORKSHOP PROGRAM

There are workshops on acting, coexistence, 
nonviolent conflict resolution, and both 
technical and literary production.  They are 
initially based on the construction of histories: 
fantasy or real, very personal ones about their 
family, friends, identity, community, country, 
planet, dreams, or emotions. 



1.6.1 Local project: activity 2

CIUDAD BOLIVAR MEDIA CENTER 
WORKSHOP PROGRAM

community movie club, a community 

This center provides workshops on 
audiovisual execution, production, 
and post-production for youth and 

adults alike.  There is also a 
community movie club, a community 

video library, and various film 
forums. 



1.6.1 Local project: activity 3

Talks, conferences, photographic 
exhibition (floating projects) 



2. Design Role2. Design Role

The role of design is based on people’s lack of awareness 
regarding their key role in the community.  This is the 
starting point of recognition, opening and increasing the 
possibilities for new people to be influenced by the festival 
experience, in order to build a collective memory based on 
individual experiences from past suffering. 



2.1 Leading

1. The consolidation of the 

2.    Participation and 

3.

1. The consolidation of the 
Ojo al Sancocho Film 
Festival at the local level.

2.    Participation and 
integration of agents from 
academia in the 
configuration processes of 
the festival.

3. “Floating” projects that 
make up part of the 
“organic process” as a 
whole.

its impact in the community. The outcomes 

The aim of the activities is to explore in 
depth the dynamics inside the festival and 
its impact in the community. The outcomes 
of this first exploratory approach to the 
festival in joint project with Universidad 
Nacional de Colombia are the foundations 
to plan and execute actions towards the 
management of:



2.2 Investigating

The
supports
for
long
projects
registries,
community
comparative

The DESIS Alliance “Civic Award For a Better Bogotá”, a project that
supports community initiatives, allowed for a trial exercise to be run
for this year’s visiting community initiatives contestants. The one-week
long trial made it possible to collect information about upcoming
projects that might share similar characteristics, compile photographic
registries, conduct interviews, open access to facilities, contact
community members, work through material obtained, and carry out a
comparative analysis on the strengths and weaknesses of the festival.



2.3 Facilitating

Students from the 
Universidad 
Colombia and the 
Universidad 
Bogotá participated in 
making maps describing the 
dynamics of the festival, the 
actors involved, the 
relationships with the 
community, the 
construction, and the land 
acquisition.

Students from the 
Universidad Nacional de 
Colombia and the 
Universidad Javeriana de 
Bogotá participated in 
making maps describing the 
dynamics of the festival, the 
actors involved, the 
relationships with the 
community, the 
construction, and the land 
acquisition.

Pierre Bourdieu



2.4 Envisioning

Methodology and Concepts:
Register = to watch  
Registration and documentation
Interpret = to read  
Interpretation and re
categorization 
of problems and trends
Advise = to capture  
Advise and foster public action

Methodology and Concepts:
Register = to watch  
Registration and documentation
Interpret = to read  
Interpretation and re-
categorization 
of problems and trends
Advise = to capture  
Advise and foster public action



2.5 Systemating

Festival Case Studies

Section A:
Description of the festival activities: A 
general description of the elements 
that make up the festival, their qualities 
and circumstances.

Section A:
Description of the festival activities: A 
general description of the elements 
that make up the festival, their qualities 
and circumstances.



2.5 Systemating: Festival Case Studies

Section B:
Case study of the festival activity: Listing the specific 
and distinct elements of the festival.

Section B:
Case study of the festival activity: Listing the specific 
and distinct elements of the festival.



2.5 Systemating: Festival Case Studies

Section C:

Categories for specific analysis:

Space,Time
Material and/or Instruments used
Media
Knowledge transfer
Symbolic sociological 
representation 
used

Section C:
Analytical aspects of the festival
Categories for specific analysis:
Body, Image,Listening, 
Space,Time,
Material and/or Instruments used
Media
Knowledge transfer
Symbolic sociological 
representation 
used

Based on The Human Condition. Hannah Arendt Chapter V. Action



2.5 Systemating: Festival Case Studies

Section D:Section D:
Festival entries
Ways to capture the 
festival:
Photographs
Videos
Prints
Other entries

Memories of the festival 
Catalog 2009



2.5 Systemating: Festival Case Studies

Section E:
Recommendations: 
Identifying risks, 
opportunities and 
interventions that affect 
the festival continuity.

Section E:
Recommendations: 
Identifying risks, 
opportunities and 
interventions that affect 
the festival continuity.

Jean-François Lyotard



2.6 Enabling

http://http://ecoaudiovisual.blogspot.com



2.7 Communication

The development of a downloadable manual on the festival’s 
website has been proposed as a way to incentivize 
participation in the EKO
Bolívar Media Center and to encourage residents to possibly 
compete in the 

The development of a downloadable manual on the festival’s 
website has been proposed as a way to incentivize 
participation in the EKO-Audiovisual School and the Ciudad 
Bolívar Media Center and to encourage residents to possibly 
compete in the Ojo al Sancocho Film Festival. 

HOW TO…



2.7 Communication: Manual Guidelines

Educational: The contents 

audiovisual information to 

exhibiting it at the festival.
Community: Through the 

images, drawings…about a 

changes every year as the 

1. Educational: The contents 
of the manual will range 
from learning about basic 
audiovisual information to 
creating a film and 
exhibiting it at the festival.

2. Community: Through the 
festival’s website, people 
access to the “manual 
project” link, and send 
their ideas, stories, 
images, drawings…about a 
specific theme that 
changes every year as the 
festival’s theme changes. 

3. Portfolio: Making a 
portfolio allow people to 
understand the structure 
of the framework project 
by identifying implicit 
categories in each local 
project. 


