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Introductory Note 
 
In this project, the role of design is based on people’s lack of awareness 
regarding their key role in the community.  This is the starting point of 
recognition, opening and increasing the possibilities for new people to be 
influenced by the festival experience, in order to build a collective memory based 
on individual experiences from past suffering.  The main question is how one 
becomes aware of the importance of their role in building a community.  The 
festival has been a communication channel tool for developing this type of 
awareness and empowering individuals in their respective communities.  This 
process has been accomplished by acknowledging the reality of their situation 
through images, sounds, stories, and the sharing of rewarding and challenging 
experiences at the local and national levels. 
 
In accordance with the language used in a Design for Places and Communities 
document, the Ojo al Sancocho film festival project constitutes a local project 
(LP), since it shares a synergetic relationship with two other LPs, the EKO 
Audiovisual School and Ciudad Bolívar Media Center.  These three LPs belong 
to the Sueños Films Colombia organization, which promotes and coordinates 
them in Ciudad Bolívar in order to enhance large scale, socially driven, 
sustainable changes.  The festival operates through a network of interactions 
between different actors both inside and outside of the community.  It uses the 
acronym “FICVAC” (Festival Internacional de Cine y Video Alternativo y 

                                                        
1 Gloria Rodríguez 
   www.wix.com/lagloria/lagloria 
   email: gloria-rodriguez@javeriana.edu.co 



Comunitario) to not only make reference to the initials of its name, but also to 
allude to the English word “FEEDBACK.”   
 
Three specific themes were identified in the Supporting Strategic Conversations 
held between the interdisciplinary group from the Universidad Nacional de 
Colombia and the industrial design student group from the Universidad 
Javeriana. 
 

1. Creation of strategies for the consolidation of the Ojo al Sancocho Film 
Festival at the local level.  If the festival can be appropriated by the 
community itself, the bases over which it is developed will be strengthened 
and there will be a greater social impact. 

2. Participation and integration of agents from academia in the configuration 
processes of the festival.  This is important not only for the exchange of 
expertise and knowledge, but also for a deeper vision in terms of 
management, optimization of resources and sustainability, all while aiming 
to improve and transform the social-ecological environment of the 
community. 

3. “Floating” projects that make up part of the “organic process” as a whole.  
As the result of the integration of students and professors, support and 
follow-up for “floating” projects can be initiated.  These projects will arise 
throughout the year as the result of encounters with other communities 
that become interested in implementing similar initiatives in their 
community.  The projects will be short in length (one day, one weekend), 
but they will be repeated as more and more people gain interest and 
request a visit.  These projects will be generally audiovisuals displays or 
photographs, talks, or workshops related to the film festival.  An example 
might be: Photography Display of Ojo al Sancocho Festival in Chocontá.  
The objective is to adequately manage the “floating” projects so that these 
can generate others, be strengthened, and grow in other communities. 

 

Design Leadership 
The project initiative and its promotion are lead by the Sueños Films Colombia 
team.  Non-professional designers are involved and they act clearly with a design 
approach. Design students are involved as well in the preliminary workshops. 
The aim of the activities is to explore in depth the dynamics inside the festival 
and its impact in the community. The outcomes of this first exploratory approach 

to the festival in joint project with Universidad Nacional de Colombia are the 

foundations to plan and execute actions towards the management of the three 
themes mentioned before:  

1. The consolidation of the Ojo al Sancocho Film Festival at the local level. 
2. Participation and integration of agents from academia in the configuration 

processes of the festival. 
3. “Floating” projects that make up part of the “organic process” as a whole. 
 
 



A Partnership With Educational Institutions: 
The strategic alliance with the Universidad Nacional de Colombia and 
Universidad Javeriana de Bogotá has contributed in the mapping process of the 
project and helped progress in its different phases: 

 

A Multidisciplinary Design-driven Approach 
The actors involved, come from diverse educational backgrounds, it is important 
to consider their specific role in the sistem. 
During the year and throughout the week of the festival, there are activities 
planned that bring together members of arts cooperatives and different 
specialists to discuss audiovisual topics, human rights, coexistence, conflict 
resolution, and other topics put forth by community members.  The activities 
include keynote speeches, conferences, film forums, workshops, round table 
discussions, information stands, and audiovisual displays.  There are also 
workshops on photography, performance, community video, videoclips, directing, 
visual effects, documentaries and fiction, television, industry and cultural 
networks, social documentaries, media production in community contexts, and 
film music.  The workshops are led by professionals in anthropology, 
photography, philosophy, research, film and television production, film music 
composition, music, psychology, sociology, journalism, education, design, 
cultural management, plastic and visual arts.  In addition to these activities, there 
are follow-up and logistical and administrative support courses offered by others 
depending on the year.  The workshops are attended by parents, educators, 
amateur producers, producers from the outskirts, producers from different 
neighborhoods, students, independent producers, community and professional 
producers.   

 

Film Festival as a Process to Renew Public Innovation 
To create a film festival in a place of such unique cultural, social, geographical, 
and topographical characteristics as Ciudad Bolívar constitutes both challenges 
and opportunities for design strategy and social innovation.  Interdisciplinary 
channels of community cooperation are created, invigorating the social fabric.  
The audiovisual work produced there creates an urban network that celebrates 
the local aesthetic and its multicultural richness.  The ephemeral nature of the 
festival, which is held the second week of September each year, is evidenced in 
its architecture.  Activities take place during the entire festival week in public, 
everyday locations.  The places where films are shown (streets, parks, facades 
of a house, fields, rivers) become a threshold of sorts.  Any surface in the area is 
the skin of the festival - mountains, staircases, water, people - everything 
becomes part of the audiovisual experience, allowing participants to have a much 
more intense feeling of the community’s reflection of reality and their relationship 
towards the public space.2     
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The festival name (Sancocho) is already very familiar to local residents.  The 
slogan (“not for sale, not for rent, not for exchange”) reflects a political stance 
before Colombia’s bicentennial celebration and its special guest Spain.  In 
addition, the bicycle taxis that operate locally and link to the Transmilenio public 
transportation system, and their broadcasting of the festival on makeshift 
loudspeakers, are all key strategies for encouraging the community to get 
involved.  This dynamic creates spaces for encounter and participation alike. 

 

Investigating 
 

The DESIS Alliance “Civic Award For a Better Bogotá”, a project that supports 
community initiatives, allowed for a trial exercise to be run for this year’s visiting 
film festival contestants.  The one-week long trial made it possible to collect 
information about upcoming projects that might share similar characteristics, 
compile photographic registries, conduct interviews, open access to facilities, 
contact community members, work through material obtained, and carry out a 
comparative analysis on the strengths and weaknesses of the festival. 
 

 
Figure 1. Community initiatives in three localities. Using art, in this case audiovisual art, as a tool to 
construct community, is the main difference between the film festival and other social innovation cases 
in the city of Bogota. 

 
 

                                                                                                                                                                     
cities. In this European project, design appears in its process, as an effective methodology and 
approach for achieving a participative and “eco-activist” community. 



Facilitating 
 

Students from the Universidad Nacional de Colombia and the Universidad 
Javeriana de Bogotá participated in making maps describing the dynamics of the 
festival, the actors involved, the relationships with the community, the 
construction, and the land acquisition. 
 

 
 

Envisioning 
A model to improve the ever-changing but sustainable city developments was 
necessary. 
Methodology and Concepts: 
Within a methodological framework that guided the course of the investigation, 
there were two key questions to be asked:  What to watch? + How to watch? 
One methodology used by students at the Universidad Nacional de Colombia 
included the following: 
 

1. Register = to watch   
Registration and documentation 

2. Interpret = to read   
Interpretation and re-categorization of problems and trends 

3. Advise = to capture   
Advise and foster public action 

 
Concepts: 

 
- Analytical core elements: configure the showing, guide the analysis, 

configure the questions 
- Thematic core elements: problematization, entries by different content and 

qualities, positioning and selection of festival agents 
 
 



To be identified: actors, social ties, cultural capital, land/territory and hierarchies, 
all as a group of territorial agents. 

 
To be drawn up: a scheme of contextualized and relevant considerations for 
formulating festival recommendations. 
 

 
 
Figure 3. Workshop outcomes. The workshop was directed by Professor William Vásquez, Academic 
Coordinator – School of Design, Universidad Nacional de Colombia.  

 
 

Systemizing  
 

Festival Case Studies: 
 

Section A: 
Description of the festival activities: A general description of the elements that 
make up the festival, their qualities and circumstances. 

 
Place and date of the activity 
Name of the activity given by the local population 
Description of the activity 
 



 
Figure 4. Audiovisual samples, concerts, talks, all over Ciudad Bolívar. First activities to consider. 

 
Section B: 
Case study of the festival activity: Listing the specific and distinct elements of the 
festival. 
Description of the festival activity: Describing the type, versions, components, 
specific pieces, singularity, examples, categories, and opinions in the local 
population. 

 
Figure 5. Aesthetic of the festival. Elements of popular traditon. 

 
 



 
Section C: 
 
Analytical aspects of the festival 
Categories for specific analysis: 
 
Body 
Image 
Listening 
Space 
Time 
Material and/or Instruments used 
Media 
Knowledge transfer 
Symbolic sociological representation used 
 

 
 
 

Section D: 
 
Festival entries 
Ways to capture the festival: 
 
Photographs 
Videos 
Prints 
Other entries 
 



 
Figure 6. Memories of the festival. 

 
 

Section E: 
Recommendations: Identifying risks, opportunities and interventions that affect 
the festival continuity. 
 

 
Figure 7. Methodology and concepts: Interpretation, registration, and recommendation. 



 
 

Enabling 
 

The following categories that affect the audiovisual construction in the workshops 
are to be analyzed: image, body, material, language, land, mediation, and 
knowledge transfer, in order to establish: 

- Aesthetically sensitive experiences 
- Transformation, conservation, and oblivion 
- Pertinence, coherence, recurrence 
- Expression, content, behavior 
- Work, labor, action 
 

After this exploration and investigation, the children from EKO-Audiovisual 
School and the Ciudad Bolívar Media Center will be able to revise and revisit the 
ways in which histories are made and told.  The results will be uploaded to the 
EKO-Audiovisual School’s blog. 
 

 
       http://ecoaudiovisual.blogspot.com/ 
 
 

Communicating 
The development of a downloadable manual on the festival’s website has been 
proposed as a way to incentivize participation in the EKO-Audiovisual School and 
the Ciudad Bolívar Media Center and to encourage residents to possibly 
compete in the Ojo al Sancocho Film Festival. The elaboration of this material is 
a work in process. 
 
Guidelines: 
 
1. Educational: 

The contents of the manual will range from learning about basic audiovisual 
information to creating a film and exhibiting it at the festival.  This will require 
the creation of a data bank of entries, stories upon which activities can be 
based and developed during the festival. The contents come from information 

http://ecoaudiovisual.blogspot.com/


supplied by the regular workshops in EKO or the Media Center. It is important 
to strengthen the interactions that link the three local projects in order to 
guarantee the project’s sustainability.  

 
     Figure 8. Learn how to…Make a stop motion video with recycled materials. 

 
2. Community: 

The manual has to be a collective construction, members of the community 
are invited to participate in its configuration, this time the camera is off the 
scene. Through the festival’s website, people access to the “manual project” 
link, and send their ideas, stories, images, drawings…about a specific theme 
that changes every year as the festival’s theme changes.  It will show the 
aesthetics of the territory by the exaltation of every day scenes of Ciudad 
Bolívar, it could give us more information about the practices inside the 
community. The aim of the manual besides a communicational tool, is to 
promote an active participation of the community, let them be part not only as 
a public or receivers but as a propositives agents. 
 

 
Figure 9. A drawing made by kids from the Eko school is the official poster of the festival and the 
making of “sancocho” in the streets of Ciudad Bolívar as initiation ritual to start the festival. 



 
 

 
3. Portfolio: 

The manual also function as a portfolio. For members of the community who 
wants to know about the benefits and contents and external entities interested 
in the functioning and articulation of projects. Making a portfolio allow 
designers to understand the structure of the framework project by identifying 
implicit categories in each local project.  
 

 
Figure 10. Initial categories and detailed elements of the system will be explained in the manual as 
well as the floating potential projects.  

 
 

 
   
 

 


